
        

 
   Strategic Mindset® Dimensions Workshop 

The Strategic Mindset  Dimensions workshop is an introduction to the Strategic Mindset process and 
reviews the DiSC  behavioral profile for business owners and managers. Individual emphasis provides an 
overview, interpretation, application and learning of DiSC  communication skills.
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The Strategic Mindset  “Dimensions of Behavior” helps describe an individual's behavioral tendencies, 
styles and a desired work environment. The assessment helps interpret and develop an understanding of 
behavioral strengths and challenges. DiSC  is a useful tool for organizational development and 
performance improvement. 
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Strategic Mindset® Process 
 

► Reflect and invest some focused time working “on” your business 
► Take a “Business Reality Checkup” 
► Challenge your current mindset, assumptions & modes of operation 
► Develop clarity of direction 
► Focus on a strategic process to achieve your goals  
 
Develop a Strategic Mindset® to gain clarity about who you are, what 
you want out of your career and how to achieve your goals. 

DiSC® Personal Profile Assessments 
 

► Understand your behavioral strengths and challenges 
► Learn to value the differences and strengths of others 
► Develop strategies to deal with diversity of people and their 

communication styles 
► Improve client relationships and customer satisfaction 
 
Disc® Classic 2.0 Assessment 
Learn to better understand what motivates people and being able to 
recognize effective communication styles. 

 
 
 
 

           Pre-session - Participant completes DiSC® Profile Assessment 

   S t ra teg ic  Mindset ®  D imensions Workshop        
DiSC® O i t ti

 
 

                  Develop a Strategic Mindset                                                         ® 

                                         DiSC Orientation - Self Awareness of Behavioral Strengths                                     ® 

           DiSC Strategy “Understand, Recognize & Adapt”                                                       ® 

                     DiSC Effective Communication Skills®   
             

                   ½ Day Workshop – $199                                                             
           Terry Bieberly – The Growth Coach of Wichita 

           316-771-5058 
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